
Pan Sussex 
Children’s Board

West Sussex Public Health 
Board

Children First Partnership 
Board

Lead Member 
and ELT

West Sussex Health & Wellbeing 
Board

West Sussex County 
Council

Corporate 
Parenting Board

Emotional Wellbeing 
& Mental Health 
Working Group

SEND & Alternative 
Provision Strategy 

& Partnership 
Board

Parent Carers Forum

Children & Young 
People Scrutiny 

Committee
(CYPSC)

Schools Forum

Children First DLT & 
Transformation Board

Education & Learning 
Workstream Board

Delivering Better 
Value (DBV) 

Project Board

KEY

Pan Sussex

WSCC Meetings

Partnership Meetings

Children First Meetings

Existing Partnership Boards / 
Forums

WSCC Capital Programme 
Board (Education & Skills)

WSCC Capital Assets 
Board

CPIP

Partner Working Group 1:
Mainstream and universal 

provision is inclusive so that 
children and young people 
receive the right support at 

the right time

Joint Commissioning 
Board

Partner Working Group 2:
Children and young people 
who require statutory or 
specialist support receive 

timely, effective and 
consistent support

Partner Working Group 3:
Leaders have an accurate, 

shared understanding of the 
needs of children and young 

people and make the 
necessary improvements

Partner Working Group 4:
Strengthen the experiences 
and outcomes of children 

and young people receiving 
alternative provision

Partner Working Group 5:
Children and young people 

with SEND receive timely and 
helpful support to make 

transitions to their next stage

Partner Working Group 6:
Children, young people and 

parent carers are well-
informed and participate in 

decision-making about 
strategic developments, as 

well as in their own individual 
plans of support
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